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Introduction from Leading Safeguarding Partners
The Kirklees Safeguarding Children Partnership (KSCP) Annual Report for 2023/24, provides a welcome opportunity to reflect on the Partnership’s 
continued commitment and collective effort to safeguard the children and families within our communities. 

This report outlines the milestones achieved whilst highlighting the ongoing challenges faced and overcome since our last report.  The last year has 
been key for the KSCP navigating the changing landscape of safeguarding, aligning the revised statutory guidance in Working Together to Safeguard 
Children 2023 with our local policies and procedures.   This is supported by a comprehensive implementation plan which has been developed to 
ensure Kirklees is compliant with all the required changes by the end of December 2024.

Our resolve to deliver services that are both effective and inclusive have been reinforced with a continued focus on shared responsibilities and 
learning.  Our priority areas have seen substantial progress, particularly in addressing child exploitation, serious youth violence and enhancing the 
emotional wellbeing of children and young people.  This work has been underpinned by continuous quality assurance and scrutiny activity where 
practitioners have been able to evidence positive changes in practice through the sharing of cases dealt with and feedback from children and young 
people.  This area of work has been recognised as good practice again during the recent Ofsted Inspection.

We have continued to undertake quarterly reviews of key safeguarding trends to identify emerging concerns and better inform partnership activity, 
this will be enhanced further over the coming year with a full review of partnership datasets to ensure all relevant information can be captured and 
analysed in a single place to identify ongoing improvements and emerging risks at the earliest opportunity.

Action plans have been developed in response to two local safeguarding practice reviews.  Through local challenge events partners have been able to 
demonstrate their commitment to continuous learning and improving services.  Bespoke training has been delivered in relation to honour based 
abuse and violence, this has improved the confidence and knowledge of staff resulting in an increased number of young people now receiving 
support having been identified as at risk.

Much work has also been undertaken over the last year by dedicated staff developing the local Neglect Strategy alongside a supporting toolkit, but it 
is recognised further work will be required over the coming months to ensure ongoing improvement through the development of advocates for 
neglect and ensuring the new toolkit is fully embedded into frontline practice.



The recent Ofsted Inspection highlighted the great work ongoing across Kirklees and the strength of the partnership, but also highlighted 
the requirement to seek assurances that all our care leavers can access suitable accommodation and support.  Although this challenge is 
not unique to Kirklees, our strategic leaders are committed to addressing the problem to ensure our care leavers are not disadvantaged.

The KSCP Sub-Group leads have quarterly meetings with the Independent Scrutineer providing the opportunity to feedback key areas of 
work aligned to partnership priorities and discuss matters that require partnership action.  This additional scrutiny also ensures that 
workstreams are aligned to the most appropriate subgroup and provides an opportunity for early escalation if required to the KSCP 
Executive members.

I am confident that the dedication of all partners and the strong leadership evidenced within the Executive, the KSCP will continue to 
ensure the areas that require improvement are addressed and all staff are supported to ensure the most vulnerable children continue to be 
safeguarded. 

We as a Partnership acknowledge the changes that have been made to Working Together 23 that has come part way through this reporting period 
and we intend to address the changes to both our Multi Agency Safeguarding Arrangements and our wider inclusion of Education Services

Tom Brailsford Penny Woodhead James Griffiths

Strategic Director Children and Families Director of Nursing Quality Chief Superintendent

Kirklees Council Integrated Care Board, Kirklees District Commander, West Yorkshire Police



About Kirklees
Kirklees is a metropolitan borough of West Yorkshire, England. The borough comprises of the ten towns of Batley, Birstall, Cleckheaton, 
Dewsbury, Heckmondwike, Holmfirth, Huddersfield, Meltham, Mirfield and Slaithwaite. It is governed by Kirklees Council. It is the third-
largest metropolitan district in England by area, behind Doncaster and Leeds.

Kirklees sits in a central position to the other surrounding unitary boroughs of West Yorkshire, with people living in the northern parts 
not only accessing work and education in Kirklees but also commuting to Leeds and York for both, with those living in west commuting to 
Bradford, Halifax and Huddersfield and those in the southern and eastern areas to Wakefield, Barnsley, Sheffield and Manchester. The 
largest towns and principal districts in the borough are Huddersfield, Dewsbury, Batley, Heckmondwike and Cleckheaton.



About Kirklees: Population Factors ( from 2021 census) 

Total population (2022)
437,593



About Kirklees: Safeguarding Activity 

Number of initial 
contacts to Front 
door (2023) 
17608



Governance, Assurance and Oversight

As a Safeguarding Partnership, Kirklees partners aim to promote high standards of safeguarding and work  to foster a culture of continuous 
improvement, underpinned by ambition and innovation. Whilst each partner retains its own existing line of accountability for safeguarding 
and performance monitoring, how we work as a whole system, is of crucial importance. We are committed to a strengths-based approach, 
learning from work that has been successful in safeguarding children and risks they face, as well as reviewing and reflecting on poor 
practice to facilitate improvements.

To ensure independent scrutiny of the Partnership, the partnership has appointed an Independent Scrutineer. Our Independent Scrutineer 
has considerable experience at a senior level in the strategic coordination of multi-agency services to promote the welfare of children and 
deliver effective safeguarding. Our Independent Scrutineer works closely with all agencies and with young people to provide assurance on 
the effectiveness of arrangements.

We evaluate practice and its impact to ensure professionals and organisations within Kirklees keep children safe. We do this through a 
range of quality assurance activities, and we monitor performance of the system and the impact on outcomes for children and young 
people. We do this to provide assurance that our systems and people are working as effectively and efficiently as they can, to identify 
areas for improvement, and to celebrate success. We bring together processes and learning from a range of different types of reviews and 
audits from across the partnership. Underpinning this approach will be a revised approach to Safeguarding Effectiveness.



Governance, Assurance and Oversight (continued)

Quality Assurance:

 Applying our principle of proportionality, the Safeguarding Partnership does not seek to replicate quality assurance standards or activity 
that has already been undertaken by single agencies. Work has taken place to consider our approach to performance management, taking 
account of organisations’ own methods, such as the quality assurance approach within the Kirklees Health and Care Partnership , Police 
and Local Authority and using the local authority visual performance framework to connect the ‘lived ‘experience of children to the 
communities in which they live. We gather and utilise existing evidence, support agencies to consider key messages from quality assurance 
activity and undertake a range of targeted activity such as multi-agency audits and thematic engagement with practitioners, linked to 
priorities.

Reviews of Practice: 

Policies and processes are in place for a range of practice reviews. We have developed this further to an approach that harnesses thematic 
reviews and not individual cases alone, where this is appropriate. The Child Safeguarding Practice Review sub-group has the remit for 
considering all cases where a referral for any type of review of practice may be made and we are keen to ensure that this includes cases of 
good practice for moderation and to share learning. The type of review and the most appropriate person to undertake the review will be 
determined by the CSPR sub-group. Not all instances where scrutiny is required need an external independent reviewer, and we expect a  
range of senior professionals in Kirklees to undertake impartial scrutiny. We also expect involvement of frontline workers from all agencies 
in our reflective case practice.



Business Priorities 2023-2024: Demonstrating the impact…How did 
we do?

Priority 1: Tackling child exploitation and serious youth violence

Aims:
 The level of risk and harm caused by exploitation and violence decreases for those children and young people identified as at risk.

 Multi-agency working is delivering positive outcomes to protect, prevent and support children, young people, and families. 

 Evaluate our impact by seeking feedback from young people on our approaches and understand their lived experiences.

 Reducing peer on peer serious youth violence with a particular focus on bladed weapons.

 Undertake a periodic multi-agency practice review to offer partnership challenge and share learning.

Priority 2: Enhancing the emotional wellbeing of children and young people.

Aims:-
• All schools, colleges and universities will have the postvention offer built into their bereavement policies

• Northorpe self-harm training will be added to the KSCP website and the West Yorkshire Suicide Prevention website as a preventative offer. 

• A best practice guide will be developed and shared with identified list of teams/organisations and groups that work with Children and Young People (CHYP) 
and shaped by the CHYP emotional wellbeing partnership.

• Any death of a child where it is suspected to be by suicide, will invite the Public Health lead for suicide prevention to that review, so that links to prevention 
can be strengthened

• Public Mental Health Theme to support the development of an Anti-Bullying strategy for Kirklees, which will strengthen the suicide prevention agenda. 

• More young people will reach out to discuss their concerns and support for coping mechanisms earlier, and less young people will reach crisis point. 



Business Priorities 2023-2024: Demonstrating the impact…How did 
we do?

Priority 3: Promoting healthy relationships
Aims:-
• Work to improve partnership engagement with schools and education settings of all types in the local area, supporting them to tailor their approach to what 

their analysis indicates are the risks to children and young people in their local area.
• Support schools and settings in developing a culture which enables CYP to disclose HSB and an environment where it is impossible for HSB to thrive.  

Leaders will need to develop a whole school/college approach to developing a culture where all kinds of sexual harassment and online sexual abuse are 
recognised and addressed. 

• Young people tell us that the messages delivered in their school / setting on this agenda through both formal and informal curriculum  is useful and prevents 
a culture of HSB

• School / setting leaders are well represented in the partnership and able to share intelligence across both the partnership and the wider education system in 
Kirklees

• Referrals to front door services increase because of the raised awareness of HSB and a better understanding of the prevalence of abuse and harassment 
both within and outside of school.

• Young people who have experienced HSB, and their families, feel well supported by a range of partners after an incident

Priority 4: To identify and reduce the impact of Neglect on children and young people and achieve the offer of Early support for children and 
families
Aims:-
• Help children to live in safe and supportive families
• Support children, young people and families to be resilient and identify and resolve their own problems before crises occur 
• Ensure all young people, including vulnerable learners, achieve their full potential through improving the quality and range of opportunities for learning and 

skills development from earliest years to post 16, ensuring they are supported to make appropriate choices and sustain transitions 
• Improve the physical health and mental wellbeing of all
• Support approaches that help develop communities that facilitate and support parents and families to nurture their children
• Improve outcomes for children and young people with special educational needs and disabilities



Priority 1: Tackling child exploitation and serious youth violence

What key work has the subgroup achieved during the 
year
Both Exploitation Strategic Subgroup (ESS) and 
Exploitation Operations Subgroups ( EOG) continues to 
meet on a quarterly basis with representatives from the 
Police, Health, Social Care, Youth Engagement & 
Education. To improve resilience within the group, 
deputies have been identified for all members including 
the chair/s. 

Whilst recognising the challenge delivering the initial 
Kirklees Exploitation Problem Profile (PP) and its 
usefulness as a document. The ESS has recognised the 
learning, guidance and awareness the PP provides for the 
partnership needs could be   communicated and 
developed in a more focused and effective way in the 
future. 

To assist with this process the ESS are identified / 
developed its priorities for the next 12 months with 
supporting wording and rationale, these include: -

•Improving the awareness and processes currently in 
place to better understand the local risk and trends of 
exploitation in Kirklees.
•Improving the number and quality of actionable 
intelligence submission in all areas across the partnership 
in relation to exploitation.
•The identification and support for key locations linked to 

exploitation in Kirklees.
•Improving the understanding and links exploitation has 
to the missing.
•Increasing training and awareness of exploitation.
•Increasing the awareness of exploitation in education.

These areas now forms part of a measurable 12-month 
Action Plan being delivered by the EOG with SEG support.
 
The Action Plan now allows the OEG to provide regular 
updates on how these areas are currently being delivered 
and could be improved across the partnership. The action 
plan with allow the SEG to monitor progress and delivery 
throughout the coming year.

Working with analysts within the Police together with 
other key individuals who collate and are able to share 
the relevant data across the partnership.  Both the ESS & 
EOG are both working towards the publication of our next 
Kirklees Exploitation Problem Profile  in the next few 
months. 
Similar data sets have been requested   from across the 
partnership which will allow effective comparisons to be 
made with that in our first document.

Members of the ESS have also attended Exploitation 
Screening Panels where we were delighted to witness all 
members providing meaningful contributions and 
perspectives in all the cased discussed by the group. This 

process has also allowed the ESS to better understand 
what frontline delivery looks like and how Kirklees key 
partners work together.

The feedback captured from all members will be used to 
inform and structure development sessions for ESP Panel 
members and staff.

What work is planned for 2024/25

•Delivering a new Exploitation Problem Profile 2024 /25 
by the Operations Subgroup supported by the Strategic 
Subgroup. 

•Review and where required amend the existing 
Exploitation Action Plan based on the learning provide in 
the new Problem Profile.

•Identify and deliver more effective way to share the 
learning and messaging the Problem Profile provide the 
partnership including focussing of specific professional 
bodies and wider groups where required. 

•Multi-Agency Practice Learning Events. Learning events 
are scheduled throughout year. The structured events 
adopt a multi-agency Key Line of Enquiry, and all learning 
is disseminated through learning and development 
sessions.



Priority 2:  Enhancing the emotional wellbeing of children and 
young people

What key work has the subgroup achieved during the year

 The Emotional Wellbeing Partnership has become a 
formal group, with a consistent core membership and 
clear terms of reference. The Partnership reports to 
KSCP and to the Starting Well Board. These new 
arrangements provide greater consistency, 
accountability and connection  of workstreams and 
with public  and voluntary sector agencies which have a 
significant role in supporting children’s emotional 
wellbeing.

 Redesign of emotional wellbeing and mental health 
services for children and young people to improve 
access and equity by introducing the new Kirklees Keep 
in Mind programme. A significant baseline consultation 
with 362 children shaped the new model.

 The Board continues to support work across West 
Yorkshire to be trauma aware and trauma informed in 
service design and practice. This has included officers 
taking part in developing the ATR Maturity Matrix and 
Knowledge Exchange.

Key areas of focus for the Partnership have been:

• Suicide Prevention. 3 priorities areas have been 
identified  

• Bullying –including agreement that  ‘happy and 
healthy relationships’ is a key area of focus for the 
new Emotional Wellbeing Strategy.

• Sharing information and analysing the 2023 Year 9 
Health Survey. 

• Kirklees Keep in Mind – Information from the 
baseline study has been shared and analysed and 
will provide an evidence base for the programme.

• Sharing information about service developments 
and support – including the LGBT+ support service 
and information for schools on gender identity 
guidance; support for young carers; the new 
Yorkshire Sports Welfare Officer service to support 
community providers with safeguarding systems; 
the new primary My Happy Mind programme and 
services provided by Kooth, a digital based 
provision.

What work is planned for 2024/25

Publication of the CYP Emotional 
Wellbeing Strategy, setting out our 
evidence base, priorities and key 
actions.

Sharing data and intelligence on,

a) insight from stakeholders 
including children and young 
people and, 

b) service development and 
delivery.



Priority 3: Promoting healthy relationships

What key work has the subgroup achieved during the year

The “Our Voice” team has carried out follow-up work with schools to 
evaluate the impact of the initial work undertaken on “Everyone’s 
Invited”, to evaluate the impact of the work and identify any gaps in 
provision. This will be shared with the sub-group in July 2024.

DSL training has been updated to “Ofsted Review of Sexual Abuse in 
Schools and Colleges”. The Local Authority model of Child on Child Abuse 
Policy is now available on the  Kirklees Business Solutions website.

Scoping has been undertaken on training and resources available through 
other local agencies: there is a significant training offer to schools from a 
range of community partners focussing on healthy relationships.

Data analysis relating to sexual harassment and harmful sexual behaviour 
in children aged 14 and under is now provided by the Violence Reduction 
Unit  to support future work.

What work is planned for 2024/25

We aim to collate and publicise resources available to 
schools to support implementation of the new 
Relationships, Sex and Health Education (RHSE) guidance 
when these are finalised: 

• Personal Development networks,

• Primary and secondary headteacher meetings,

• Kirklees Business Solutions

• KSCP website

Work with Early Support to develop support for alleged 
perpetrators of Harmful Sexual behaviour (HSB).

Analyse feedback from schools and the Violence 
Reduction Unit to inform priorities and moving forward 
and avoid duplication of work, with work being 
undertaken to support the implementation of the 
finalised RHSE guidance. 



Priority 4: To identify and reduce the impact of Neglect on children and 
young people and achieve the offer of Early Support for children and 

families
What key work has the subgroup achieved during the year

• Development of Families Together

• Raising awareness of the Supporting Families Programme and 
required outcomes across the wider system.

• Early Help System Guide reviewed and signed off – submitted to 
Department for Education (DfE) as part of the Supporting Families 
Funding agreement.

• Re commission of the Families Together Area Partnership

• The Neglect Task and Finish Subgroup have now agreed the Neglect 
Strategy and Practitioners Toolkit, which have been shared with the 
KSCP Executive Group.

• There has been some work on the Neglect Multi agency training 
package, but further work is required on the content and 
agreement for delivery partners.

What work is planned for 2024/25

• Review and refocus of the Early Support Partnership SubGroup in 
line with Starting Well Board priorities including Families Together.

• Development of Starting Well/Families Together Strategy

• Continue to develop and implement the Families Together 
Partnership

• Continue to raise the awareness of the Supporting Families 
Programme and outcomes across the system.

• Action the recommendation from DfE re the Early Help System 
guide submission.

• Workforce development key priority across the partnership

• Agreement from the KSCP Executive leads to progress with 
launching the Neglect Strategy and Practitioners Toolkit to the 
wider partners.

• Completion of the Neglect Training package and identification of 
delivery partners.

• Agree date to launch the Neglect Strategy and Practitioners Toolkit



KSCP Structure



Independent Scrutineer  

The KSCP has designed and set out a proposed model for developing effective and enhanced scrutiny within the 
Multi-agency safeguarding arrangements (MASA). This clearly outlines the Kirklees position of scrutiny as a tool 
for driving improvement and articulates the vital and important role that the workforce, parents/ carers and 
children and young people play in challenging services and shaping service responses. The development of our 
scrutiny model has been informed by good practice and research. 

We have therefore: 

 Endorsed an approach and scrutiny plan.  

 Formally signed up as a partnership to the formal principles as adapted locally for the Multi Agency 
Safeguarding Arrangements.

 Committed to supporting a multi -agency response to look at system wide issues within the safeguarding 
system. 

 Supported a widening of scrutiny activity beyond a single individual and agreed that the named 
scrutineer ‘holds the ring‘ in pulling scrutiny activity together in a meaningful way to support the 
Partnership Executive. 



The purpose and expected impact of scrutiny
The University of Bedfordshire report, toolkit and the six steps it outlines to support the development of local approaches to scrutiny activity have been the 
basis for KSCP scrutiny activity  in 2023/24, and they form a golden thread running through the scrutiny activity plan, all  scrutiny activity links to:

                                                                                                                             

In Kirklees we have sought  to take independent scrutiny from a process driven event to an enhanced approach that includes regular constructive dialogue with 
those who use our services. 

Scrutiny engagement across the system  

Practitioners and workforce: We have been able to use virtual means to engage with the workforce on critical service issues and serious cases, we use the same 
format to engage with a workforce group on the themes identified for scrutiny.  We  access existing forums to assist us to engage with young people who 
provide a valuable insight into their perception and experiences of service provision. These include:

1. The strategic planning and policy implications for the three statutory partners 
2. The engagement of the wider safeguarding partners 
3. The involvement of children and young people in safeguarding plans at an individual and 

service level 
4. The quality assurance processes to measure how much? And how well? Alongside impact 
5. The clear link to national and local learning from Child Safeguarding practice Reviews 
6. The planned programme of workforce development 

• The LGBTQ+ group facilitated by the Brunswick centre. 
• The Youth Parliament 
• School/College councils
• Youth Justice Service 
• The Youth Offer group 

• Youth Engagement Service 
• Children in Care Council and Care Leavers Forum 
• Our Voice Engagement and Participation Programme 

https://www.vkpp.org.uk/assets/Files/Publications/Full-Report-Independent-Scrutiny-August-2022.pdf


Voice of the Child and the impact

‘Thank you for helping me 
when I was struggling, you 

helped me get back on my feet 
and I’m so thankful for that. 

These past few months that I 
have been talking to you I could 
say they were amazing. Thank 

you’

Email from young persons mum thanking 
staff for the work she has done with her 

daughter “I don’t know what you’ve done, 
said to our daughter but after dreading 
coming home to her we got home and 

she’s like a different child she’s also 
apologised to both of us.Thankkkkk you so 
much, you honestly are amazing with her’. 

You educated us both with regards to CCE and gave us a 
better understanding of contextual safeguarding. You 

managed to build a strong relationship with young person 
and have a positive effect on young person which not many 

other people can achieve. He regards you as someone he 
can trust and communicate with you openly and honestly 
about how he is feeling or what issues he may have. You 

have been flexible and very supportive to us and I want to 
take this opportunity to thank you for all the hard work and 

effort you have done with and for us. YES need to make 
sure that have more people like you in the team and that 
you continue to do the good work you do. It's been a long 

road to get back to where we are, but it wouldn't have been 
possible without your involvement so thanks again.

I enjoyed getting to 
know my worker and 
enjoyed working with 
her. she has help raise 
my awareness of what 
exploitation is and the 
signs to look out for.



‘Young person's parent continuously referred to staff member as a "wonderful and great lady". Young person's parent feels that not only has the worker's 
work impacted her daughter but has also been beneficial for her and the family. Young person's parent said, “The worker has really helped her, she's 
helped her so much". When asked to expand on this this she said because of the work she had been doing, young person's behaviour had "got so much 
better". Young person's parent feels that she keeps in contact with her and keeps her in the loop about everything happening. Young person's parent said 
she had "nothing bad" to say about the worker and wouldn’t change anything. Young person's parent could not provide specific examples but was very 
complimentary of her and the she was doing with her daughter and the impact this was having.
Young person had overheard the conversation that had taken place with her mum and said, "it's everything my mum said really". Young person feels 
everything is going well working with hr and kept calling her a "wonderful lady". I asked young person to tell me more about the work she was doing with 
the worker, to which she said, “She sometimes takes me out, we go for walks, and we talk". Young person feels everything is "going well" because of the 
work from her. Young person could not give me specific examples but said she would not change anything. Young person said, "i have nothing bad to say, 
she's amazing".

‘"Before the current worker, child has had numerous people involved in his life and choices. No one up to meeting him has made anywhere near the 
same impact to child's life as he has. Child has a very defensive wall up against people he doesn't know, and he broke down every barrier child put up and 
child began to trust him and open up about his issues. The worker and child just clicked, and I can honestly say I think if it wasn't for his continuous effort, 
I don't think child would have come so far from the life he was living and the bad choices he was making. He is now settled at school and has no 
outstanding issues in the community whereas before there were some very worrying choices been made. At the time child had given up playing for our 
local football team and the worker encouraged him to return and play again, which he still does now. He spoke to child about the kind of 'mates' he had 
chosen to spend hours in the community with and supported him when all these mates turned against him child has realised these aren't true friends 
and now keeps them at arm's length. If I ask child for his input his response will more than certainly be the worker is My G, he has the upmost respect for 
him and now considers him as a true friend. I think the worker has shaped child's outlook on his life and we are immensely grateful for everything he has 
done for us. “

Brunswick centre Impact report: https://fliphtml5.com/lijpe/svpn/

https://fliphtml5.com/lijpe/svpn/


X started the college yesterday and X had an absolutely fantastic first day X loved it 
and more importantly X came home happy and actually spoke in detail about the day 
and was excited to get back today.

X already feels it’s a safer environment and that the staff are far more supportive and 
approachable and we as parents feel that X is in very safe hands and this will give the 
stability that X needs to flourish on the course.

X has had the opportunity to do some amazing things and have some 
real adventures, but more than that, X enjoys the camaraderie of being 
part of a group and we feel this has really boosted X’s confidence, and 
X’s ability to interact positively with peers. This came at a crucial time 
for X, as X was out of education when he began working with the 
provider and was quite isolated. We feel his time with the provider is 
really helping X to integrate back into education and continues to be of 
huge therapeutic value to X.

In addition to the above as a service we work alongside colleagues in learning and 
Early support to ensure children can access education and that inclusion becomes a 
strong thread running throughout the wider children’s services agenda. Below is a 
quote from a family where access to alternative provision was provided at a point of 
nonattendance and crisis for the family.

The impact of these pieces of work are that children are safe, and their 
home life is improved which can only have positive benefits. The reality 
is also that when children are regularly attending school or provider the 
academic and social outcomes are more likely to be improved and risks 
associated with not attending regularly are significantly mitigated. 



Why Scrutiny is an Action for Kirklees



Safeguarding Effectiveness Subgroup

What key work has the subgroup achieved during the year

Quarterly Safeguarding Summaries have been submitted by Partners which 
allows for an effective holistic overview of performance and assurance from 
across the Partnership. 

The data booklets ‘highlight’ page has been updated to provide a more 
succinct snapshot view, to enable members to easily oversee trends on a 
quarterly and annual basis and inform indication of areas that may require 
further analysis and work. 
Conversations have taken place with the Liaison with the local authority Data 
and Insight service to support improvements to the data booklet

Themed audits and focus groups have taken place involving  with subgroup 
members and front-line practitioners to ensure a direct link to safeguarding 
effectiveness, performance monitoring and workforce development.

Multi-Agency Audits are part of the Safeguarding Effectiveness Framework and 
are underpinned by the Multi-Agency Audit Framework. The group co-ordinate 
and have undertaken and recorded a schedule of audits. 

What work is planned for 2024/25

The multi-agency audit calendar has been populated and 
multi-agency audits will be co-ordinated and carried out 
by the partnership. 

Guidance to map out the process of KSCP multi-agency, 
safeguarding case file audits which follows the JTAI 
inspection frameworks1 methodology. 

The guidance will also map out the process of KSCP multi-
agency, safeguarding process audits

A new Kirklees JTAI inspection framework that will better 
enable partners to supply data information to inform case 
selection 

A new Quality Assurance and Performance Framework 
including focus on 4 priority areas – Exploitation and 
serious youth violence, Emotional health and wellbeing, 
Healthy relationships, and Neglect and early support. 

Ensuring our data is aligned to our priorities and our 
Quality Assurance Model informs the wider Quality 
Assurance and Performance Framework
 



Learning and Development Subgroup

What key work has the subgroup achieved during the 
year

The KSCP Learning and Development Subgroup takes a lead role in the 
identification, planning, delivery and evaluation of safeguarding children 
training across Kirklees, to inform the KSCP learning and development  
offer.

The core KSCP offer is delivered virtually and in the classroom on a 50/50 
basis to reflect the requirements of delegates.

The KSCP Professional Curiosity webpage has been updated and includes a 
Professional Curiosity Learning Briefing created by Wakefield Safeguarding 
Children’s Partnership which is also available for use within Kirklees. 

KSCP Professional Curiosity Briefing 

Safeguarding Briefing - Hear My Voice (kirkleessafeguardingchildren.co.uk)

What work is planned for 2024/25

Revision of the 2024 – 2026 Multi Agency Learning and 
Development Framework, to ensure the core offer is 
relevant, accessible and appropriate for those working with 
children and young people in the Kirklees area.

Scoping single agency training to provide an overall needs 
analysis that will support in our future offer.

Reviewing the resources that we provide and our 
webpages, to ensure these support learning relating to our 
current Business Plan priorities. 

https://www.kirkleessafeguardingchildren.co.uk/safeguarding-2/safeguarding-processes-and-systems/professional-curiosity/
https://www.wakefieldscp.org.uk/wp-content/uploads/2023/03/WSCP-Professional-Curiosity-Challenge-Learning-Briefing-V.3-10.03.23.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.kirkleessafeguardingchildren.co.uk%2Fwp-content%2Fuploads%2F2023%2F10%2F14.6.-FINAL-Professional-Curiosity.docx&wdOrigin=BROWSELINK
https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2023/09/Locala-Professional-Curiosity-2023-PowerPoint.pdf


Core KSCP Training delivered between 
September 2023 and September 24

Agency training offered:

 Safe and Together Core Training 

 Thinking about Formulation – An 
Introduction to a Formulation 
Based Approach

 Formulation Skills Session – 6P’s 
and Next Steps Combined 

 Family Group Conference 
Awareness Training 

 Whole Family, Stronger Family 
Briefing Session 

 Drug and Alcohol Training 

 Exploitation Training 

 Every Sleep a Safe Sleep

 Modern Slavery Workshop 

 DRAMM and MARAC in Kirklees

 Impact of Parental Mental Health 

KSCP e-Learning



Voice of our training delegates

Great training, really 
interactive which 

allowed great 
discussions.

I now feel confident in 
attending the conference and 
core meetings and understand 

my role in making a positive 
contribution.

I feel well equipped to 
go into a meeting and 
know what is expected 

of me.

I have a better 
understanding of the 

approach to assessments 
in child safeguarding and 
will utilise this within my 
role as a family support 

worker.

Better understanding of how 
duty and advice work and 
the process for referring.

It will be 
imbedded within 

my daily 
practice.

I will strive to work more 
closely with other 

agencies. 



Child Safeguarding Practice Review (CSPR) Subgroup 
What key work has the subgroup achieved during the year

Child Q Child Safeguarding Practice Review (CSPR)  report was published in April 2023, and there has 
been continued work to progress the outstanding work identified within the action plan over the 
course of the year.  The Locala Safeguarding team led on the development of a multi- agency pathway 
to support children moving from abroad in relation to learning with the aim of enabling appropriate 
support for families moving into Kirklees from out of area / abroad.

In October 2023, a Challenge Event was held over 2 days, in which individual organisations were 
required to provide evidence in relation to the action plan produced due to recommendations from 
the Kirklees Child H CSPR.  The aim of the event was to seek assurance that learning is embedded 
across the partnership by providing opportunities for high support and challenge and to allow 
consideration of outstanding actions, enabling a partnership approach to address any challenging 
issues. There were many examples of good practice identified, including supporting learning via 
various methods, enhancing risk assessments, and evidence of processes to support multi -agency 
information sharing, and to capture the voice of the child. Areas for improvement identified that 
were not captured on the Child H action plan were overseen by the CSPR Subgroup through to 
completion. 

The Serious Incident referral process has been reviewed and streamlined with the aim of ensuring 
appropriate  cases are appropriately progressed to Rapid Review and decision making.

Revision of the Serious Incident and Rapid Review templates has occurred to include the need to 
consider race, ethnicity, and culture in line with feedback and recommendation from the National 
Safeguarding Children Practice Review Panel and to include consideration of the voice and lived 
experience of the child in line with the KSCP strategic priority.

Multi- agency consideration in response to key National Child Safeguarding Practice Reviews and 
National Policy and legislation e.g. National Panel Safeguarding Children with disabilities and complex 
health needs in residential settings 2023, Working Together to Safeguard Children 2023. 

What work is planned for 2024/25

Continued collaboration with the Kirklees 
Safeguarding Adult Board and the Kirklees 
Community Partnership Board,  to progress the 
embedding learning from reviews. During 
Safeguarding Week this will include a Tri-board 
event, on learning from all safeguarding reviews, 
common themes and practitioner responsibilities. 

Launch of the refreshed Neglect Strategy, Toolkit 
and training. 

Reflection on a Challenge Event to influence 
future methods of seeking assurance that 
learning from our Reviews is embedded into 
practice.

To continue to be proactive in identifying learning 
from national Reviews.

Consideration of learning from National Child 
Safeguarding Practice Review Panel Annual 
Report 2022/23, published January 2024,  
including supporting partnership workstreams in 
relation to the key practice themes.



Number of Serious Incident Notifications (SIN) during reporting 
period (April 2023 – Mar 2024) 

No. of SINs notified to 
the KSCP Business Unit

No. of SINSs 
progressed by LA 
to National Panel

No. of Rapid Reviews 
completed

No. of Local 
Safeguarding Practice 

Reviews initiated

No. of Local Learning 
Reviews

3 (Three) 1 (One) 1 (One) None 2 (DHR)

Analysis of the above information:

One case met the criteria for a Serious incident Notification to the National Child Safeguarding Practice Review National Panel. A Rapid 
Review was completed, following which a decision made not to progress to a Child Safeguarding Practice Review. 

Two cases are being progressed as current Domestic Homicide Reviews, and therefore impact on children will be considered within these 
processes.



Child Death Overview Panel 
 What key work has the subgroup achieved during the 

year

 Modifiable factors document maintained covering the CDOP footprint 
of Kirklees, Calderdale and Wakefield, identifying work that has been 
undertaken involving smoking in pregnancy, unsafe sleep and 
consanguinity.

 Identified emerging modifiable factors including maternal obesity and 
water safety.

What work is planned for 2024/25

 To continue working with professionals/families around the 
modifiable factors to reduce child deaths.

 To be fully committed to the implementation of the CDR 
process.

Our Child Death Overview Panel ( CDOP ) works across two health footprints which include the Mid Yorkshire Hospital Trust and the Calderdale and 
Huddersfield Foundation Trust.

During this reporting period we continue to use the quarterly report to identify and analyse any changes that we can make or take actions that might help to 
prevent similar deaths in the future. 

There has been shared learning with colleagues regionally and nationally so that the findings have a wider impact. Trends have been analysed and in 
response targeted interventions have taken place. 

There have been 35 Notifications, and 46 cases have been reviewed.

Full report Here

https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2024/09/Kirklees-CDOP-annual-report-2023-2024.pdf


Policies, Procedures and Guidance Subgroup 

What key work has the subgroup achieved during the year What work is planned for 2024/25

The group will continue to receive, review, 
agree, develop and plan the implementation of 
policies and procedures for safeguarding and 
promoting the welfare of children and young 
people in Kirklees.

We will assure the Partnership that all learning 
and improvement arising from Serious Practice 
reviews, audits and emerging safeguarding 
trends are processed into practice, policies and 
procedures.

The group will continue to work alongside the 
West Yorkshire Procedures group to develop 
West Yorkshire wide policies, procedures and 
guidance.

The group will consider and develop  innovative 
ways to inform the Partnership of new policies, 
procedures and guidance.

Local Procedures, Policies and Guidance: West Yorkshire Procedures, Policies and Guidance:

Information Sharing 
Honour Based Abuse
Whistleblowing 
One Chance Rule 
Making Fathers Visible 
Bullying and Cyber Bullying 
Perinatal Mental Health 

Forced Marriage 
Pre-birth 
Engaging with Fathers, male carers or carers and 
other significant Adults
Recognising Abuse and Neglect
Female Genital Mutilation
MAPPA

The Kirklees Safeguarding Children’s Partnership co-ordinates the development of policies, 
procedures and practice guidance for safeguarding and promoting the welfare of children and 
young people in Kirklees. The group analyses the implications of national and local multi-agency 
policies, procedures, practice guidance or research findings in terms of the need to develop any 
additional local policy, procedures or practice guidance. In addition, they work closely with the 
wider KSCP sub-groups and Task & Finish Groups to ensure that Child Safeguarding Practice Review 
learning points are fully implemented through developing guidance to assist learning.

They also work closely alongside the West Yorkshire Procedures group to develop West Yorkshire 
wide policies, procedures and guidance.  

Updated procedures during reporting period September 2023 to September 2024



Budget

Income Received:                     291393
Expenses:
Staffing  212823
Website/software                       30339
Training                                    19300
Supplies & Services                      2534
Independent Scrutineer            26397

West Yorkshire Police 
£18175

Integrated Care Board 
£88172

Kirklees Council 
£163787

Training £11530

Other Income £9729



Updates from Partner Agencies & Organisations
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